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Our Mission
Our City, Our Parks, Our Playground — to provide world-class parks, a healthy urban forest and a wide variety
of leisure opportunities and recreation experiences to Toronto’s diverse communities in order to steward the
environment, support lifelong active living and contribute to child and youth development.

Our Vision
To become known as The City within a Park where residents’ quality of life starts with a healthy lifestyle that
includes participating in physical activity within a continuous greenscape that envelops communities by connecting
neighbourhoods through Toronto’s recreational facilities, parks, and greenspaces.

Our Values
Inclusion, respect, diversity, health, environmental stewardship, innovation, openness, excellence.
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Message from the General Manager
Toronto Parks, Forestry and Recreation (PFR) is engaged in an extensive range of
frontline services that contribute significantly to the quality of life of all Torontonians
and the overall health of the city’s diverse communities. Many PFR programs and
services are key drivers in achieving the City’s high-level goals of social inclusion
and cohesion.

There are two major contextual documents which determine PFR’s strategic priorities
and guide both long-term and short-term decision-making. The first is the Mayor’s
Mandate, which lays out a vision for a city that is strong, safe, creative and clean. The
second is the division’s strategic plan, Our Common Grounds, a 15-year action plan,
approved in 2004, to effectively deliver parks, forestry and recreation services that are
reflective and responsive to the changing needs of our city’s diverse communities.

In 2007, the division attained considerable success advancing the recommendations outlined in the strategic
plan and continued to be a key player in achieving civic priorities. The division takes special pride in its leader-
ship role with respect to environmental stewardship and the extensive work carried out by our staff to deliver
services to children, youth, and individuals with special needs. From energy retrofits to tree planting and man-
agement of the urban forest, from innovative horticultural initiatives to capital investment in Toronto’s 13 Priority
Neighbourhoods, from the expanded After-School-Recreation Care program and a new Sledge Hockey program
to the opening of two new waterfront parks – 2007 was a busy and productive year.

2007 was another award winning year for Parks, Forestry and Recreation. The division took top honours at the
2007 Communities in Bloom competition, winning the national award for environmental excellence in the large
city category. In addition, Toronto’s City Within A Park feature garden display achieved special honours at
Canada Blooms 2007. The innovative display received three awards from show judges: The Universal Access
Award, the Humber Nurseries Award and the Environmental Award for incorporating green practices. Trees
Across Toronto and the Tree Advocacy Planting Program, were recognized with an award of merit and were
showcased at the Public Sector Quality Fair. The Children’s Garden and Exploring Toronto programs received
the Canadian Network for Environmental Communication and Education award for Excellence in Environmental
Education.

While 2007 wasn’t without its challenges, it successfully reaffirmed the special importance that residents place
on PFR programs and services. Toronto Parks, Forestry and Recreation provides core municipal services, highly
valued by all Torontonians. I am extremely proud of the important work our staff carries out every day to meet
the diverse needs of our communities; we have come a long way since 2004.

I invite you to read on to learn more about how our staff are bringing the pages of a strategic plan to life.

Brenda Librecz
General Manager
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I. Environmental Stewardship
In 2007, Parks, Forestry and Recreation delivered and managed a multitude of environmental programs and services,
stewarding the City’s 2.5 million trees, naturalizing parkland, and maintaining more than 7,300 hectares of parkland.

Profile of Services
PPaarrkkss::

1,473 named parks

� 70 Commemorative Trees and Benches planted / installed in the fall

� More than 57 Commemorative Trees & Benches will be installed in spring 2008

� 10 new irrigation systems installed

� 62 trail identification signs installed along for the Don River Bike Trail

� More than 170 trail identification signs installed along the Humber River Bike Trail

� More than 6,000 lights retrofitted for energy efficiencies

� Over 57 Commemorative Trees and Benches will be installed in spring 2008

� 1.2 kilometres of new bike trails planned for 2008.

7,393 hectares of parkland = 17,367 Canadian football fields

� Weekly grass-cutting during peak growing season

� 6,000 wire mesh recycling bins in parks

� 6,500 waste receptacles in parks

� 172 large capacity in-ground litter containersin parks

� 225 kilometres of trails

� 839 sports fields.

FFoorreessttrryy::

500,000 street trees. 2.5 million trees in ravines, parks, forests

� 107,000 trees and shrubs planted

� 9,500 tree removals 

� 28,000 tree prunings

� 7,500 trees removed as part of storm cleanups

� 37,500 tree inspections.

Parkland Naturalization:

� Planted more than 19,000 trees and shrubs

� Planted mor than 10,000 — wildflowers, grasses and wetland plants

� Hosted and organized approximately 150 planting and stewardship events

� Engaged over 4000 volunteers

� Maintained and fostered new partnerships with hundreds of community, environmental, 
and corporate groups and agencies
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GGaarrddeennss,, GGrreeeennhhoouusseess aanndd CCoonnsseerrvvaattoorriieess

Five greenhouse locations, including three conservatories open to the public 
1.3 million plants produced for parks, boulevards and facilities

� 7 flagship garden displays

� 28 “WOW” gardens

� 76 orphan spaces improved and maintained

EEnneerrggyy RReettrrooffiittss::

Arenas and Outdoor Artificial Ice Rinks

� 67 lighting reduction measures

� 26 lighting dimmer controls

� 70 building automation systems

� 32 Arenas — building envelope sealing

� 10 Arenas — brine heater insulation

� 6 Arenas — piping insulation

� 5 Arenas — heat recovery systems.

Swimming Pools:

� 3 solar panel installations

� 38 pool heat saver pumps.

Community Centres:

� Nine boiler retrofits.

� 14 building automation systems.

EEnnvviirroonnmmeenntt RReellaatteedd CCaappiittaall PPrroojjeeccttss::

Numerous environmental projects including:

� Community Gardens 

� Erosion control - Sherwood Park Erosion & Vegetative Management

� Health and Safety Asset Preservation

� Humber Arboretum Nature Centre

� Lower Don Restoration and Access

� 3 Solar powered splash pads.
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Accomplishments
� CCoommmmuunniittiieess iinn BBlloooomm 22000077

Parks, Forestry and Recreation took top honours at the 2007 
Communities in Bloom competition, winning the national award for
environmental excellence in the large city category – highlighting
stormwater management facilities designed to reduce wet weather
impacts on High Park and Sunnyside Beach.

� ““TTaakkiinngg tthhee GGaarrddeenn ttoo tthhee NNeeiigghhbboouurrhhoooodd PPaarrkk”” PPrrooggrraamm

Eight to 10 horticultural upgrade projects were identified in each
Ward, resulting in about 440 small projects being implemented in
neighbourhood parks across the city.

� OOrrpphhaann SSppaacceess PPrrooggrraamm

This program was expanded to include an additional 16 sites, bringing the total number of sites to 65. 
Improvements included landscape and horticultural displays and irrigation systems to sustain the plant material.

� PPeeooppllee,, DDooggss aanndd PPaarrkkss SSttrraatteeggyy

This strategy addresses both off-leash areas and commercial dog-walkers in City parks, green spaces and
waterfront areas. The off-leash policy sets criteria for designated off-leash areas, outlines a process for
community involvement, improves education and communication efforts, and increases by-law enforcement.
The commercial dog-walker policy helps ensure the safety and enjoyment of all park users by monitoring
and managing the activities of commercial dog-walkers who use City parks to conduct their business.

� WWaassttee DDiivveerrssiioonn PPllaann

Implementation of this plan has made the division a national leader in waste diversion. By focusing on
waste diversion education and promotion and on new recycling standards, the division diverted an average
of 49 per cent of its waste from landfill. 

� WWaatteerr EEffffiicciieennccyy

To date, 30% of irrigation systems are computer controlled and splash pads are on timer controls. Drinking
fountains have an auto-stop feature and all building construction and renovation projects include water
conservation methods.

� BBeeaacchh MMaaiinntteennaannccee PPrrooggrraamm 

Additional staff and equipment were obtained to improve conditions at Toronto’s swimming beaches. In 2007,
City beaches were open 82 per cent of the time, up from 43 per cent in 2004 and 73 per cent in 2006.  

� NNeeww wwaatteerrffrroonntt ppaarrkkss

The opening of both HtO Park and Ireland Park in the summer of 2007 represented an exciting step for-
ward in the ongoing revitalization of Toronto’s waterfront. Construction on Spadina Head of Slip began in
Fall 2007 and will be completed in early 2008.
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� EEccoo CCaammpp 

The Eco-Camp program provided children with an opportunity to participate in hands-on creative program-
ming and nature-based activities, including hiking, gardening, nature crafts, cooking and healthy exercise. 

� TToorroonnttoo TTrraaiillss

Toronto Trails was created as a community-based initiative that involves working with trail users and a 
variety of organizations to achieve the goal of long-term sustainability of recreational nature trails, wood-
lands, meadows and wetlands.

� FFaammiilliieess iinn NNaattuurree 

With funds from Environment Canada, Families in Nature was established as an innovative environmental
education and community engagement pilot project that encourages families to learn about the natural 
environment within Cedarvale Ravine.

� IInnvvaassiivvee SSppeecciieess CCoonnttrrooll

In 2007, a successful European Gypsy Moth control
program was implemented over 70 hectares of parks
and residential areas. Parks, Forestry and Recreation
also took a lead role in the development and pro-
duction of "Detecting Signs and Symptoms of Asian
Longhorned Beetle Injury: Training Guide," now
considered to be the definitive text for the detection
of ALHB used around the world.

� SSttrreeeett TTrreeee PPllaannttiinngg

New tree planting guidelines and sidewalk 
construction methods were developed for Urban
Design’s Streetscape Manual to assist in increasing
the lifespan of sidewalk trees from an average of five
years to approximately 20 years.

� TTrreeeess AAccrroossss TToorroonnttoo 

The Trees Across Toronto (TAT) initiative to 
replenish our urban forest resulted in the planting of
more than 46,000 trees and shrubs. In addition to
volunteer support, twelve major sponsors assisted with
over $260,000 in cash and in-kind services.

� CCoommmmuunniittyy SStteewwaarrddsshhiipp PPrrooggrraamm

The Community Stewardship Program involves
groups and individuals in on-going monitoring and
maintenance at Parkland Naturalization Program
sites. In 2007, the number of volunteer stewards 
increased by almost 40 per cent to 90 people.



� HHaazzaarrdd TTrreeee AAbbaatteemmeenntt

The City adopted a preventative hazard tree management plan for parks and ravines. Implementation will
involve the inspection of ravines and natural areas and the scheduling of maintenance to remove hazards.

� LLiivviinngg WWaallll

A Living Wall and energy efficient lighting were installed at Oriole Community Centre as part of being 
designated an Eco Makeover site. Staff and patrons of the centre are working together to “reduce, reuse
and recycle.”

� TToorroonnttoo PPaarrkkss aanndd TTrreeeess FFoouunnddaattiioonn

In partnership with the Toronto Parks and Trees Foundation, the Better Urban Landscapes with Bulbs 
program (BULBS) engaged four youth leadership teams in three Priority Neighbourhoods. 50,000 daffodil
bulbs were distributed and planted across Toronto. Ninety thousand bulbs have been planted in the last
two years. The Foundation also worked with Lung Cancer Canada to establish a memorial landscape based
on the aboriginal medicine wheel in E.T. Seton Park using donated materials and construction services.

� 331111 WWoorrkk OOrrddeerr SSyysstteemm 

Development continued on this system to track service requests, work orders, generate reports on mainte-
nance activities in real-time - accurately and electronically. Business requirements and "as is" processes
have been documented as part of the “blueprinting” phase.

Implementing Our Common Grounds   5
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Looking Ahead – Challenges, Initiatives, Strategies

Challenges
� CClliimmaattee CChhaannggee aanndd SSttoorrmm MMaannaaggeemmeenntt 

2007 saw more intense storms, extreme temperatures and a drought which had a severe impact on the
health of the tree canopy. More than 9,000 service requests were generated due to downed or damaged
trees, representing a twelve fold increase in the number of requests since 2001. Options will be considered
to assist in mitigating the operational impacts. In addition, storm damage in our parks and to our ameni-
ties must be repaired. Significant work is being undertaken at 16 storm damaged parks and more than 168
valley trail sections require asphalt repair.

� RReessppoonnssiibbiilliittyy ffoorr NNeeww WWaatteerrffrroonntt PPaarrkkss aanndd PPuubblliicc SSppaacceess

Responsibility for operating and maintaining four new Waterfront Toronto projects (Mimico Linear Water-
front Park, Transition Sports Fields; Leslie Street Greening and Spadina Slip Head) will present operational
challenges. In addition to regular parks maintenance activities, environmental monitoring programs will be
required at these and other former brownfield sites along the waterfront.

� PPeessttiicciiddee--ffrreeee ttuurrff mmaaiinntteennaannccee

While nearly 60 per cent of Toronto’s parkland includes maintained turf, insufficient resources exist to
practice integrated plant health care. This will continue to undermine efforts to keep parkland both healthy
and weed-free using natural alternatives to pesticides. 

� TTrreeee SSeerrvviiccee DDeellaayy

Great strides in reducing the tree service delay early in 2007 were hampered by storms which resulted in
the service delay increasing from 12 to 21 months by mid-year. In 2008, Parks, Forestry and Recreation will
once again be using all available resources to reduce the delay to less than six months.

� IInnvvaassiivvee SSppeecciieess

European Gypsy Moth: The 2008 Control Program control program will be expanded to cover more than
250 hectares of land with further long-term control efforts being undertaken in partnership with other lev-
els of government. 

Asian Long-Horned Beetle (ALHB): The division will work to both increase staff assigned to the eradica-
tion program and to consider options for diversifying assigned work in an effort to reduce burn-out result-
ing from the repetitive tasks associated with monitoring the ALHB.   

Emerald Ash Boerer: The division will work with all levels of government to plan for restrictions imposed
under the Plant Protection Act regarding the movement of potentially infested wood products out of
Toronto. Many City services will be affected and work to identify additional wood processing sites within
the city limits will be undertaken.

� 331111 CCiittyy--wwiiddee IInniittiiaattiivvee

The extensive Parks, Forestry and Recreation knowledge base will require considerable review and clarification.
Frequently changing timelines will continue to present challenges to full implementation.
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Initiatives
� PPrrooggrraammss ooff EExxcceelllleennccee –– TTuurrff aanndd HHoorrttiiccuullttuurree

This new program will be dedicated to the advancement of turf 
sciences and horticulture by investing in staff through training sessions,
municipal and professional partnerships, exchange programs and
identification of best practices with other municipalities.

� RRaavviinnee aanndd WWaatteerrccoouurrssee mmaaiinntteennaannccee pprrooggrraamm

Delayed in 2007 due to cost containment, two dedicated inter-
divisional ravine maintenance crews will remove waste from and 
improve access to 3,565 hectares of natural parkland and open space.

� EExxppaannssiioonn ooff tthhee WWOOWW GGaarrddeennss pprrooggrraamm

An additional one or two projects will be identified for each Ward, 
resulting in 30 to 40 sites across the city. 28 sites have been in operation since 2006.

� WWaatteerrffrroonntt IInniittiiaattiivveess

A final master plan for the 375-hectare Lake Ontario Park is expected by mid-2008. Early site improve-
ments to be completed in 2008 include a pair of senior soccer fields, a risk-managed beach and a 
pedestrian/cycling bridge over the Circulating Channel. Work on Don River Park should begin early in
2008 and most of Waterfront Toronto’s other park projects are scheduled to be finished by 2010.

� EEnneerrggyy RReettrrooffiitt PPrrooggrraamm

The Division will continue efforts to integrate energy retrofits into any installation of playground structures,
irrigation systems, lighting, trails, pathways and many other facilities and amenities to ensure environmen-
tally responsible and cost effective operations. Over 280 projects are scheduled for retrofits in 2008.

� CCoommpplleettiioonn ooff tthhee TToorroonnttoo BBeeaacchheess PPllaann 

Once a public consultation program is undertaken, recommendations to make Toronto’s beaches safer,
cleaner, more usable, more accessible and greener will be submitted to Council later in 2008.

� TToorroonnttoo WWaatteerr TTrreeee PPllaannttiinngg PPrrooggrraamm

The Toronto Water Tree Planting Program involves the planting of trees and shrubs along arterial roads 
and in parks in an effort to reduce storm water flow as well as to enhance the urban environment.

� GGrreeeenniinngg tthhee FFlleeeett 

As part of necessary fleet replacement 5 smart cars and 2 hybrid pickups are in use by the division. 
The City’s first electric ice resurfacer will be introduced and the feasibility of replacing older aerial towers
(cherry pickers) with hybrid units will be considered. 

� TTwwoo--SSttrrookkee EEnnggiinneess

The division will be examining alternative technologies in an effort to phase-out two-stroke engine 
equipment in favour of more environmentally sustainable machines. 
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� GGrreeeenn PPrroodduuccttss

The division currently uses biodegradable garbage bags and green (non-acid) cleaning products. In winter, 
a green ice melting product is being used on walkways to reduce the use of salt. Gymnasium floors are
being refinished with a green water-based product and the division continues upgrade facility washrooms
with hand dryers to reduce paper consumption. Reusable arena ice line markings are being tested as is
painting the arena concrete pads white, thereby eliminating the need to paint the ice.  

Strategies
� PPaarrkkss RReennaaiissssaannccee

This city-wide strategy for parks and trails will address key principles in support of greening and environ-
mental objectives – connect trail system across the city; expand the urban forest and tree canopy; 
support the regional green space system; protect, restoration and expansion of natural areas; promote 
citizen engagement and stewardship of the natural environment; and employ sustainable practices in 
operations and maintenance

� WWeesstteerrnn WWaatteerrffrroonntt MMaasstteerr PPllaann

The plan, expected to be completed in late 2008, will make recommendations regarding public realm im-
provements, such as the type and location of parks facilities and complementary transportation and transit
networks, including cycling and pedestrian facilities to better link adjacent communities with the lake shore.

� TToorroonnttoo BBeeaacchheess PPllaann 

Once the public consultation program is completed, recommendations to make Toronto’s beaches safer,
cleaner, more usable, more accessible and greener will be submitted to Council later in 2008.

� TTrreeee CCaannooppyy SSttuuddyy 

A comprehensive study will be undertaken to assess the current structure, distribution, health and diversity
of the urban forest with the goal of identifying suitable land for establishing canopy potential in the future.

� TTrreeee BByyllaaww AAmmeennddmmeennttss 

Approved amendments to the City of Toronto Municipal Code, Chapter 813 (Tree Bylaws) will strengthen
the division’s ability to process applications and inspect potential by-law infractions.
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II.  Child and Youth Development
In 2007 there were more than 321,700 child and youth registrations in
Parks, Forestry and Recreation programs, representing more than 70%
of all recorded registrations.

Profile of Services

Camps
March-Break, Holiday and Summer

Sports, arts, outdoor nature, adventure, computer, environment, leadership skills programs

� 86,059 registrations

� 243 unique camp program locations

� 4,215 courses

Community Gardens, Urban Farm, Children’s Gardens 
� 124 community gardens

� 4,000 community gardeners 

� 2,000 square foot average garden size

� produced an average 1 pound of food per square foot, per person

� 1,300 children and youth engaged in eco-programs

� 1,450 children, youth and community members participated in 3 
annual community events at the High Park Children’s Garden

Playgrounds
� 13 new playgrounds installed 

� 12 existing playgrounds upgraded and extended 

Sports, Clubs, Arts
Aquatics (learn to swim, leisure swim, aquatic leadership training)

� 130 indoor and outdoor pools

� 131,868 aquatics registrations

� 27,071 aquatics courses

� 1.1 million drop-in visits to outdoor pools

Sports

� 1 track and field centre

� 644 tennis courts

� 854 playgrounds

� 134 community centres
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� 736 sports fields

� 4 stadiums

� 48,159 sports registrations

� 3,907 sports courses

Skating (learn to skate, leisure skate)

� 114, 579 drop in visits

� 59 program locations

� 40 City-operated arenas with 48 ice surfaces

� 10 board of management-operated arenas with 13
ice surfaces

� 20,519 skating registrations

� 1,495 skating courses

Skiing and snowboarding

� 2 ski and snowboard centres

� 5,416 ski and snowboard registrations

� 1,687 ski and snowboard courses

General interest and specialty clubs (after-school, homework, social, arts — visual and performing)

� 35,110 arts, general interest and club registrations

� 6,778 arts, general interest and club registered courses 

� 360 drop-in courses for arts, general interest and clubs

Youth Employment
� majority of 4,000 – 4,500 parttime staff are youth.

� approximately 2,100 new part time staff are hired annually

Toronto Sport Leadership Program 

� 100 youth from 13 priority neighbourhoods received certification in coaching or aquatics leadership 

Youth in Focus

� 254 youth hired for summer positions

Equitas: “Play it Right” International Human Rights Training  Program 

� 115 part time camp staff trained
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Accomplishments
� TToorroonnttoo UUrrbbaann FFaarrmm

The Urban Farm, a 3.2 acre property located in the Jane Finch
neighbourhood, is an interactive learning and motivating environment
for youth to discover their talents, build positive relationships, and
nurture skills in teamwork, discipline, horticulture and environ-
mental stewardship. 18 youth were hired to work at the farm in
2007, up from two from 2006.

� SSwwiimm ttoo SSuurrvviivvee

In continued partnership with the Toronto District School Board, Toronto Catholic District School Board,
Lifesaving Society of Canada and Onraio Ministry of Health Promotion, 2,500 grade 4 students have com-
pleted the Swim to Survive program.

� SSttoommpp UUrrbbaann DDaannccee

375 competitors and 1,300 spectators participated in the sixth annual Stomp Urban Dance Competition.

� DDiivveerrssee YYoouutthh EEmmppllooyymmeenntt FFaaiirr 

The February 2007 event provided young people between the ages 14 to 25 with the opportunity to learn
about summer employment and volunteer opportunities available in a number of City divisions including
Parks, Forestry and Recreation.

� HHoocckkeeyy iinn tthhee NNeeiigghhbboouurrhhoooodd 

This ongoing program, in partnership with Maple Leaf Sports and Entertainment and Upper Canada 
College, provides free hockey development programs for children between 7 and 13 years of age with an
emphasis on attracting new Canadians to the sport of Hockey. In 2007, 414 children participated at 8 
locations throughout the city.

� SSlleeddggee HHoocckkeeyy 

232 people participated in the new Sledge Hockey program which included a weekly registered program,
outreach sessions and exhibition games.

� MMiinnddss iinn MMoottiioonn 

This new program for individuals aged 16 to 29 with intellectual disabilities provided participants with an
opportunity to access a range of recreational activities, including cooking, theatre arts and other social
events.

� TTwwoo--WWhheeeell DDrriivvee 

The two-wheel drive sports equipment drive program distributed more than 500 donated bikes, helmets,
skates and skis to children and youth in Toronto’s priority neighbourhoods across the city.

� AAfftteerr SScchhooooll RReeccrreeaattiioonn CCaarree ((AARRCC)) 

9 ARC locations were added in 2007 for a total of 19 locations in Toronto’s priority neighbourhoods, serv-
ing 630 children and employing 65 youth.
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� FFrreeeessttyyllee BBMMXX 

New freestyle BMX bike ramps were installed at the Wallace Emerson Community Centre, attracting 4,000
drop in users and more than 400 children and youth registered in BMX camps. The community centre also
hosted two special events in partnership with Toronto Police Services and the Toronto Argonauts which en-
gaged another 400 participants in the BMX program.

� IInnnneerr CCiittyy OOuuttttrriippppiinngg CCeennttrree ((IICCOOCC))

More than 1,200 children and youth attended various programs including one day fun events and overnight
camping trips in this twelfth season of operation. More than 2,000 participated in special events such as
Paddlefest, Riverday and the Seniors Event. 

� YYoouutthh AAddvviissoorryy CCoouunncciillss 

The number of Youth Advisory Councils, each consisting of 10 to 15 youth, was increased by 60 per cent in
2007 to 16 with more planned for 2008. These advisory councils provide youth with a forum to develop
leadership skills and provide input into decision-making on programs and services.

� AAnnttii--BBuullllyyiinngg

An Anti-Bullying Policy was developed to promote an inclusive and safe environment for all recreation 
program participants, free from intimidation and harassment.

� YYoouutthh--iinn--FFooccuuss

In collaboration with the Toronto District School Board, 190 youth received employment training and 254
summer employment positions were offered to youth. This allowed the Division to offer an additional 15
children’s programs in 2007.

� TToorroonnttoo SSppoorrtt LLeeaaddeerrsshhiipp PPrrooggrraamm 

One hundred students were offered free training in Aquatic Leadership Courses or Soccer Coaching 
program, delivered in partnership with Toronto District School Board, YMCA, Toronto Catholic District
School Board, Toronto Community Foundation and Greater Toronto United Way.

� TToouurr ddee UUnniivveerrssiittyy HHeeiigghhttss

110 children from Toronto’s priority neighbourhoods participated in this community cycling program.
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Looking Ahead – Challenges, Initiatives, Strategies

Challenges
� IInnaaccttiivvee CChhiillddrreenn aanndd YYoouutthh

1 to 4 Toronto children spend more than two hours a day in seden-
tary activities such as watching TV, using a computer and playing
video games. In 1992, 77% of youth participated in sports. In 2005
that percentage dropped to 59%. Parks, Forestry and Recreation
work with its stakeholders to increase the number of children and
youth that are active.

� CChhiilldd PPoovveerrttyy

30% of Toronto’s children live in poverty – Parks Forestry and Recreation will work with partners and 
stakeholders to ensure recreation opportunities are available and accessible to all.

Initiatives 
� SSppoorrtt DDeelliivveerryy FFrraammeewwoorrkk

A sport delivery framework and delivery model that encourages and supports Toronto residents to become
more active will be developed.   This model will encompass all aspects of sport and the development of
linkages and networks with other sport stakeholders

� IInnvveessttiinngg iinn FFaammiilliieess 

Investing in Families is an approach to reaching lone parent families.  Parks, Forestry and Recreation staff
continue to conduct home visits, provide counselling on leisure programs and help to remove barriers to
access. In 2007, 138 new lone-parent families registered in programs as a result of this outreach. 

� SShhaaddee AAuuddiittss 

Parks Forestry and Recreation, in conjunction with an inter-divisional Shade Policy Work Group, will develope
standards for the provision of shade and ultraviolet radiation protection at City playgrounds and waterplay
facilities. In 2008, two pilot projects will be carried out in each district to conduct a shade audit, develop
a shade plan and recommend planting and structures to provide necessary shade at each site.

� AAfftteerr SScchhooooll RReeccrreeaattiioonn CCaarree ((AARRCC))

Parks, Forestry and Recreation will expand ARC to 11 more locations in 2008, including non-priority
neighbourhoods

� PPrroojjeecctt SSuunnfflloowweerr

This ongoing initiative teaches elementary school students how to plant, grow and maintain sunflowers,
learn about environmental benefits and responsibilities while developing life skills.
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� RRoobbeerrtt BBaatteemmaann GGeett ttoo KKnnooww PPrrooggrraamm

The goal of this interactive CD program about High Park and Sunnybrook Park is to reconnect families,
children and youth with nature, while exploring the city’s parks and open spaces.

� SSwwiimm ttoo SSuurrvviivvee

This program will be expanded to reach 90 per cent of grade four students in the Toronto Catholic School
Board providing them with the skills to swim to survive.

Strategies
� IInnddoooorr IIccee FFaacciilliittiieess

This strategy will establish ways for achieving the short and long-term needs for the City’s indoor ice 
facilities and will help guide facility investment decisions over the next 25 years.  

� SSppoorrttss SSttrraatteeggyy FFrraammeewwoorrkk –– SSppoorrttssffiieellddss

This framework will involve a review of sportsfield priorities, work underway and completed with the goal
of developing an approach for increasing sportsfield opportunities, in collaboration with school boards.
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III.  Lifelong Active Living
In 2007, there were more than 72,400 registrations for fitness, arts, and general interest programs.

Profile of Services

Fitness and Wellness
� Instructional programs (not including Health clubs, fitness passports and memberships)

� 27,765 registrations

� 2,285 adult fitness courses

Adult Programming (non-fitness)
� Arts, clubs, general interest, skating, skiing, sports, aquatics

� 26,381 registrations

� 3,067 courses

Older Adult Programming (age 60+)
� Arts, clubs, general interest, aquatics, sports

� Registered and drop-in programs

� 18,319 registrations

� 1,081 courses

Golf
� Instruction, clinics, equipment rental

� 5 full-service, 18 hole,  courses

� 189,648 rounds

Marine Services
� Provincially-mandated service to Toronto Islands

� 5 ferry boats fully operational

� 1.323 million passengers used the service in 2007 — the fourth highest annual ridership since 1968

Special Events
� Event development assistance to community, corporate and private partnerships

� 3,500 events

Grants
� $1.305 million in recreation grants awarded to assist diverse community groups:

� 23 Major Recreation Partnership Program Grants

� 97 Minor Recreation Investment Program Grants
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� 39 Community Festival and Special Events Investment Program Grants

� Conducted 123 grant site visits to provide support and monitoring of grant programs.

Volunteers
� 6,092 direct volunteers assisted the division with the delivery of programs and services in 2007.

Neighbourhood Teams
� These teams encourage inter-branch collaboration and community engagement. By the end of 2007,

staffing of all 44 neighbourhood teams was completed and 16 teams had held 44 meetings.

Welcome Policy 
� Trained 153 recreation staff in Welcome Policy.

� Decreased approval time from six weeks to two weeks.

� 30,000 individuals approved under the Welcome Policy.
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Accomplishments
� DDoouugg PPhhiillppootttt TTeennnniiss

Now in its 16th year, this program continued to deliver free tennis
lessons and was expanded to 10 locations with approximately
4,000 children participating.

� FFoooottsstteeppss 22000077 

With funding received from the New Horizons Program to intro-
duce folkloric dance presentations to 15 city-operated homes for
the aged, the division engaged over 400 seniors. In 2008 the 
intent is to double the number of visits to homes for the aged.

� VVoolluunntteeeerr RReeccooggnniittiioonn 

The division developed Volunteer Recognition Guidelines in 2007more than 140 volunteers were recog-
nized at two events in 2007. An additional recognition event was held to specifically acknowledge more
than 250 youth.

� SSppiirriitt CChhaalllleennggee

Comprised of agencies across Toronto representing people with disabilities, Parks, Forestry and Recreation
was proud to support the newly-formed Spirit Challenge Advisory Committee, providing new opportunities
for people with disabilities. As part of this, a successful Dragon Boat program with more than 120 partici-
pants and volunteers was held.

� MMuullttiiccuullttuurraall EEnnvviirroonnmmeennttaall PPrrooggrraamm

More than 30 seniors from diverse ethnic and cultural backgrounds were introduced to the skills and tech-
niques associated with gardening and greening through a 9 week course. This initiative was extended to 
include the beautification of neighbourhoods and efforts have been made to work with the City’s Clean and
Beautiful Secretariat and other community partners.

� CCaannaaddaa GGaammeess DDaayy 

More than 1,000 children and 85 youth volunteers participated in the 2nd Annual Canada Games Day at
Esther Shiner Stadium — an event to promote sport and lifelong active living.

� YYoorrkkddaallee CCoommmmuunniittyy AArrttss  

The Centre, situated on the lower level of the Yorkdale shopping centre, offers a variety of arts programs in a
dynamic 5,000 square foot space. This centre opened in 2007, offering 50 new programs to the community.

� SSttaattee ooff GGoooodd RReeppaaiirr

More than 70 state-of-good-repair projects were planned as part of the 2007 Capital Asset Management Plan
(CAMP).  Based on a four-year cycle, major assets are audited and the results are included in the state-of-good-
repair program. The re-auditing of community centres began in the fall and will be completed early spring 2008.
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� AAcccceessssiibbiilliittyy PPllaann

Parks Forestry and Recreation has adopted a multi-year implementation strategy to ensure City owned 
facilities comply with the Council-approved City of Toronto Accessibility Design Guidelines.  Accessibility
audits have been conducted on the division’s facilities to ensure our assets are accessible for persons with
disabilities and to identify areas that require modifications. The construction of new facilities and ameni-
ties will be designed to incorporate the accessibility guidelines.



Looking Ahead – Challenges, Initiatives, Strategies
Challenges

� AAggiinngg IInnffrraassttrruuccttuurree

Half of the City’s park amenities are more than 40 years old and
require significant repairs or replacement. A $197.7 million back-
log in 2007 and increasing public demand for new and improved
facilities continues to present a significant challenge for the divi-
sion. In order to prioritize necessary repair work, state of good 
repair analyses of major assets will be completed as per the 
division’s Capital Asset Management Plan. It is projected that 
the backlog to increase to $232.8 million in 2008.

� NNeeww RReeccrreeaattiioonn FFaacciilliittiieess

As the demand for recreation programs increases, new centres are needed to provide more programming
opportunities to meet community needs. The division has four new major capital projects currently in the
design phase, all of which will incorporate the City’s Green Development Standard and the Accessibility
Design Guidelines.

� DDeemmooggrraapphhiicc SShhiiffttss

Toronto’s growing ethnic and cultural diversity and an increase in the senior citizen population affects how
parks and recreation facilities are used. Meeting the accessibility needs of disabled users will require wide-
spread modifications to the division’s physical assets.

Initiatives
� PPeerrmmiitt RReevviieeww

A permit system review will be conducted to assist in enhancing processes, access, and service delivery.

� 22001155 PPaann AAmm GGaammeess BBiidd

Parks, Forestry and Recreation will contribute to the development of the City’s bid to host this 
major international sport event. A successful bid could result in significant improvements to the City’s 
sport infrastructure

� KKiiddss CCAANN BBIIKKEE CCaammpp

This program will expand to include three locations in 2008 and will offer 240 children an 
opportunity to learn bicycle safety.

� CCoommmmuunniiccaattiioonn SSttrraatteeggyy

The division will develop a communication strategy to ensure that information on the division’s services are
being effectively communicated to both internal and external stakeholders. A review of the current website
will be part of this process.
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Strategies
� SSeenniioorrss RReeccrreeaattiioonn

This strategy will make recommendations to increase access and participation in recreation programs. 
The strategy will set strategic goals in the areas of access, program and service delivery, communication
and staff and volunteer resources.

� AAqquuaattiiccss

This strategy provides the framework and criteria for the consideration of future aquatic facilities in
Toronto. In 2007 this framework was used as the guiding principle for the designs of two facilities – 
Regent  Park and the York Community Centre Pools. It will be further augmented and integrated into 
planning initiatives in 2008 and beyond.

� AAcccceessss ttoo RReeccrreeaattiioonn

The development of a framework to increase access to and participation in recreation programs. The
framework will engage recreation program users, non users, community agencies, permit holders, equity
seeking groups and staff with the goal of developing policy options to increase access and participation.
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IV. Making Connections – Community Partnerships and Initiatives
� IInnvveessttmmeenntt iinn PPrriioorriittyy NNeeiigghhbboouurrhhooooddss 

Parks, Forestry and Recreation invested more than $4.5 million in priority neighbourhood capital projects.
$714,000 of this funding was specifically allocated to social and recreational infrastructure projects in 
4 neighbourhoods identified as underserved by a joint needs assessment process. The Partnership 
Opportunities Legacy Fund (POL) approved as a part of City’s capital plan will involve another $3.5 million
in capital spending to be invested in priority neighbourhoods in 2008.

� PPaarrkkss AAmmbbaassssaaddoorr 

In co-operation with Streets to Homes, the Parks Ambassador Program has been successful in housing 
47 homeless people from downtown parks. A successful domino program established at Allan Gardens
Park also provided economic opportunities for three homeless people. 

� 22000077 BBllaacckk HHiissttoorryy MMoonntthh:: IInnssppiirraattiioonn!!

2007 recognized the contributions of the Black francophone community to Canadian culture with the 
release of the 8th poster in the Contributions of African Canadian Poster Series — the first official City 
of Toronto outreach and partnership effort with Black francophone organizations.  

� TToorroonnttoo MMaasstteerr GGaarrddeenneerrss

Parks, Forestry and Recreation will partner with the Toronto Master Gardeners to develop educational
components for urban forestry programs.

� VVoolluunntteeeerr ppllaannttiinngg aanndd sstteewwaarrddsshhiipp eevveennttss

More than 100 community events are planned for 2008 with more events to be scheduled as larger scale
plans are finalized.  

� PPuubblliicc SSeeccttoorr QQuuaalliittyy FFaaiirr

The success of Trees Across Toronto and the Tree Advocacy Planting Programs, were recognized with an
Award of Merit and were showcased at the Public Sector Quality Fair. 

� UUrrbbaann FFiisshhiinngg

With fishing rods supplied by Canadian Tire, more than 300 people participated in this free program 
designed to provide education about water conservation, fish habitat, drinking water and water safety. 
This “let’s get fishing” program was developed and implemented in partnership with the Toronto and Region
Conservation Authority (TRCA), High Park Rotary Club, Ontario Federation of Anglers and Hunters, the
Ministry of Natural Resources, the TTC and Toronto Water.

� AAqquuaattiicc LLeeaaddeerrsshhiipp TTrraaiinniinngg 

Parks, Forestry and Recreation in partnership with the Lifesaving Society of Canada trained 2,643 candidates
in Standard First Aid, 640 swim instructors and 2,164 National Lifeguard Service candidates.



� PPllaayy EEnnhhaanncceemmeenntt PPrrooggrraamm

This program is a city-wide initiative to enhance existing playgrounds. Each year, approximately 12 play-
grounds are selected for the program and projects include the removal of old style play equipment and the
construction of new modern stand-alone multi-component play structures, shade devices, seating areas,
patios, drinking fountains etc.

� BBuuzzzz CCaafféé 

In partnership with the Anne Johnston Health Station and Bloorview Kids Rehab, this unique program for 
people with disabilities aged 22 to 40 years was developed to provide a forum to discuss topics relevant 
to them.

� BBiiccyyccllee SSaaffeettyy NNeettwwoorrkk 

In partnership with Transportation Services and the Ontario Cycling Association, this award-winning 
program offered eight weeks of free Kids CAN BIKE Camp. All 80 campers received a free bike and safety
equipment at the end of camp.

� TToorroonnttoo SSppoorrtt SSuummmmiitt SSeerriieess 

Parks, Forestry and Recreation, in conjunction with the Toronto Sport Council, delivered four regional
Sport Summits focused on improving the delivery of amateur sport in Toronto. More than 150 people 
attended, representing 69 sports and 135 different sport groups. 

� TTIIMMEE ((TTooggeetthheerr iinn MMoottiioonn aanndd EExxeerrcciissee))

A pilot program in conjunction with the Toronto Rehab institute was established at two locations to encour-
age individuals suffering from Acquired Brain Injury, Multiple Sclerosis and strokes to get active.

� GGiirrllss UUnnlliimmiitteedd 

Parks, Forestry and Recreation, Toronto Public Health and community agencies continue to work to create
networks of agencies that support girl-positive programming to help foster leadership opportunities for
young women and motivate girls to get and stay active.

� EExxcceelllleennccee iinn EEnnvviirroonnmmeennttaall EEdduuccaattiioonn

The Children’s Garden and Exploring Toronto Programs (CGET) provide community-based children’s 
environmental recreation programming. Since 1998, more than 40,000 children, youth and community
members have had an opportunity to learn about and experience urban ecology and organic gardening. 
In 2007, CGET received the Canadian Network for Environmental Communication and Education award 
for Excellence in Environmental Education.
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V.  Division Profile
In 2007, Parks, Forestry and Recreation employed:

� 1,828 full time staff;

� More than 9,000 part time staff; and

� More than 1,100 seasonal staff (summer peak)

Brenda Librecz
General Manager, Parks, Forestry and Recreation

(1,828)

1.45

Strategic Services 
18.04

Divisional Coordination 
and Community 

Engagement 2.67

Management Services
8.75

Community Recreation 
102.55

Parks 70.79
Parks Development 
and Infrastructure 
Management 74.79

Community Recreation

Parks

Parks Development and
Infrastructure
Management 

Urban Forestry

Strategic Services

Divisional Coordination
and Community
Engagement

Management Services

GM

27.42
Urban Forestry 

Paul Ronan 
Director, Parks (423)

Malcolm Bromley
Director, Community Recreation (410)

Anne Marra
Director, Parks Development 

and Infrastructure Management (561)

Kathy Wiele
Director, Divisional Coordinators 
and Community Engagement (27)

Richard Ubbens
Director, Urban Forestry (241)

Neil Zaph
Director, Strategic Services (82)

Ann Ulusoy
Director, Management Services (72)

Parks, Forestry and Recreation
2007 Approved Annual Operations Budget (000,000s)

Gross: $304.953M (below)/ Net: $227.445M



CCoommmmuunniittyy RReeccrreeaattiioonn BBrraanncchh
Under the leadership of Director Malcolm Bromley,
the Community Recreation Branch provides leader-
ship, vision and direction to ensure the delivery of
high-quality, community-based recreation programs
and services to Toronto’s diverse neighbourhoods.

SSeerrvviiccee AArreeaass
The Community Recreation Branch has four service
areas — Community Recreation, Aquatics, Customer
Service, and Standards and Innovation. All service
areas work to promote recreation and to develop 
partnerships to enhance service delivery. Customer
Service supports program delivery by coordinating
registration and facility and field permits. Standards
and Innovation supports the branch through research
and policy development and the coordination of 
business and service planning.

Highlights for 2007:
� Increased the number of persons with a disability

registering in programs by 45%.

� Trained 100 youth from priority neighbourhoods
for jobs in coaching and aquatic leadership
through the Toronto Sport Leadership Program.

� Expanded the After-school Recreation Care Program
(ARC) for children between 6 and 12 years old to

19 locations registering 630 participants and 
employing 65 youth.

� Completed a series of four Sport Summits in part-
nership with the Toronto Sport Council. More than
150 people attended, representing 69 sports and
135 different sport groups to develop strategy to 
improve the level of amateur sport in Toronto.

� Established an additional six Youth Advisory Councils
bringing the total number of Youth Advisory 
Councils to 16.

� Received an Active 2010 grant from the Ontario
Ministry of Health Promotion in the amount of
$223,700 for the continuation of the “Power of
Movement” initiative. The goal of the initiative is
to increase the number of Torontonians who are
physically active.

� 2,500 Grade 4 students participated in Swim 
to Survive, a swim skills program operated in 
partnership with the school boards. 

� Customer Service staff responded to 241,001 
telephone calls and processed more than 36,000
permits.

� Developed and supported more than 175 partner-
ships valued in excess of $1 million.
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Malcolm Bromley, Director
Community Recreation (9)

John Fulton, Manager
Community Recreation
Etobicoke/York (87)

Sue Bartleman, Manager
Community Recreation

Scarborough (64)

Mark Lawson, Manager
Customer Service (45)

Anne Jackson, Manager
Aquatics (56)

Costanza Allevato, Manager
Community Recreation

North York (75)

Lucky Boothe, Manager
Community Recreation 
Toronto / East York (58)

Sharon Waddingham, Manager
Standards & Innovation (8)

2007 In Review: Community Recreation
Malcolm Bromley, Director
Community Recreation (9)
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DROPS-IN VISITS

Registration visits are calculated by multiplying the number of participants per program times the number 
of weeks in the program. A total of 4,242,633 registered program visit swere recorded in 2007.

Drop-in visits are calculated by adding all of the actual drop-in program attendance. In 2007, 3,605,187 drop-in
program visits were recorded.

BByy tthhee NNuummbbeerrss
7.8 million total program visits. 60,288 courses offered.
148,757 Aquatic Registrations 86,059 Camp Registrations
54,267 Sport Registrations 43,104 Arts/General Interest/Clubs Registrations
27,765 Fitness Registrations 22,013 Skate Registrations
18,319 Older Adult Registrations 5,522 Ski and Snowboard Registrations
36,000 permits issues 3,500 Special Events

2007 Program Statistical Information 
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Rick Gosling, Manager
Community Capacity Building

Ken Jeffers, Manager
Access and Diversity (3)

Lucy Stern, Manager
Community Development (6)

Diane Stevenson, Manager
Service Improvement and Coordination (2)

2007 In Review: Divisional Coordination 
and Community Engagement

Kathy Wiele, Director
Divisional Coordination and
Community Engagement (10

DDiivviissiioonnaall CCoooorrddiinnaattiioonn aanndd CCoommmmuunniittyy EEnnggaaggeemmeenntt 
Divisional Coordination and Community Engagement
(DCCE) Branch staff have led Parks, Forestry and
Recreation toward its goals of divisional coordination,
access and diversity, and community engagement and
capacity building.

Highlights for 2007:
DCCE led important multi-branch initiatives such as:

� Implementation of ward-based Neighbourhood
Teams

� Human Rights and Employment Equity Training 
for management and exempt staff

� Succession Planning

� Continuity of Operations Planning

� 2006 Annual Report

� Agenda Management and Reporting

� The Welcome Policy End-to-End Business 
Process Review

� Progress reports on Our Common Grounds
Strategic Plan;

� Coordination of divisional response to the Climate
Change and Clean Air Action Plan

� Coordination of the divisional response to the
Mayor’s Platform initiatives.

we also participated as divisional representatives on
inter-divisional teams for such things as:

� Communities in Bloom

� Access and Equity

� Youth Management;

� Neighbourhood Action in Priority Neighbourhoods

� Immigration and Settlement initiatives.  

In 2007, with the support of the General Manager,
DCCE branch staff presented at national and interna-
tional conferences on Access and Diversity and Com-
munity Engagement, profiled our work to international
destinations, and received acclaim from individuals
both inside and outside the division.

We strive for an excellent standard in training for our
colleagues and to engage more and more residents in
the benefits of quality Parks, Forestry and Recreation
services.



Implementing Our Common Grounds   27

2007 In Review: Management Services
Brian Phillip, Manager 
Management Services

Community Recreation (3) 

Donna Kovachis, Management Services  
Coordinator, Service Branches (1)

Manager, Finance (15)

Wendy St. Cyr, Manager
Management Services Parks (4)

Beth Sangster, Management Services
Coordinator Forestry (1)

Robert Clark, Manager, 
Staff Support (37)

Peter Lam, Manager, 
Compliance (1)

2007 was a year of continued growth and development
for the Management Services Branch which enabled us
to better focus our units on supporting the division’s
operating Branches.   

Highlights for 2007:
� MMeeeettiinngg bbuuddggeett ttaarrggeettss was a divisional priority

and the Financial Accountability Framework, 
improved training, budget monitoring and 
complement control practices resulted in the 
lowest budget variance in six years. 

� SSoocciiaall DDeevveellooppmmeenntt,, FFiinnaannccee aanndd AAddmmiinniissttrraattiioonn
ffiinnaannccee uunniitt officially joined PF&R Management
Services, moving the unit towards a centralized
and functional operating model for operating 
efficiencies and improved internal and external
customer support. In 2008, the restructuring 
will be completed with the addition of Revenue
Management resources. 

� TThhee DDiivviissiioonnaall HHeeaalltthh aanndd SSaaffeettyy UUnniitt was estab-
lished and is an outcome of the division’s Health
and Safety Strategy. The unit will provide support
to field staff in the areas of accident investigation, 
reporting, corrective action and claims manage-
ment, health and safety training, accident/incident
statistics reporting, new health and safety policies
and compliance monitoring of corporate and 
divisional health and safety policies. 

� TThhee SSAAPP PPeerrssoonnnneell DDeevveellooppmmeenntt aanndd QQuuaalliiffiiccaattiioonn
(SAP PDQ) Module is designed to leverage the
City’s existing SAP platform to support the tracking
of employee Health and Safety certifications, safety
training or other legislated licences and qualifica-
tions by linking them with an SAP employee skills
inventory. The module supports city-wide Occupa-
tional Health and Safety compliance initiatives 
and PF&R training and certification standards. 
This project is in the pilot phase and will be fully
integrated into the SAP system by August 2008.

� A Point of Sales System was installed at recreation
centres and by December, 82 of the 93 locations
targeted for priority implementation were opera-
tional and 51 of the 82 locations received addi-
tional debit card capability. In 2008, the remaining
units, which were on back order, will be installed
and work will commence on the 125 non-priority 
locations for the second phase of implementation.

� Payroll.net, an intranet-based database application
to record, approve, and submit the hours worked
by Recreation Workers began implementation. 
As of the end of the year, 50 to 60 per cent of
recreation workers were using the system with 
full implementation scheduled for completion by
May 2008. 
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� The Local 79 Recreation Workers – Part-time 
Unit Wage Harmonization project is intended to
develop and implement a manageable number of
harmonized positions that will meet operational
needs. The initial phase involved gathering infor-
mation and job profiles for more than 2,300 jobs
from former municipalities and reducing them to
approximately 100 classifications. The second phase
of the project involving negotiations between the City
and the Union will be finalized in 2008.

In 2008, the Management Services Branch will continue to work to ensure that the support mechanisms of 
financial planning, compliance, finance, staff support, labour relations and operational support are delivered 
at a high standard.  
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2007 In Review: Parks
Paul Ronan, Director

Parks
(10)

Kevin Bowser, Manager
Parks Etobicoke / York

(112)

Bill Harding, Manager
Parks Scarborough

(68)

Jim Gardhouse, Manager
Horticulture

(53)

Leslie Coates, Manager
Parks

Renaissance & Special Project (1)

Bob Crump, Manager
Parks North York

(72.68)

Sandy Straw, Manager
Parks Toronto / East York

(103)

Carol Cormier, Manager
Standards & Innovations

(4)

Thanks to the support provided by other divisional
branches of the division and other City divisions,
2007 proved to be another banner year for parks in
Toronto.

Highlights for 2007:
Awards provide external recognition of our committed,
talented and innovative staff — and the things we 
do on a daily basis to create a clean, beautiful and 
environmentally progressive city. Of note:

� Toronto’s “City within a Park” feature garden dis-
play at Canada Blooms was recognized with three
awards  

� Toronto took top honours at the 2007 Communi-
ties in Bloom competition, winning the national
award for environmental excellence in the large city
category.

Our goal is to provide high-quality park services that
meet the needs of Toronto’s residents and visitors. 
Recent achievements in that respect are:

� Council’s adoption of the People, Dogs and Parks
Strategy which provides a consistent approach to

the provision of off-leash areas within the parks
system and takes into consideration the interests of
a variety of park users, including dog owners and
commercial dog walkers. Implementation of new
policies relating to the Strategy also began in
2007.

� A number of significant parks were added in 2007.
HtO Park and Ireland Park highlight the priority
placed by the City on waterfront revitalization.
Measurement Park is a testament to the power of
partnership in place-making. South Linear Park and
Walkway in the Railway Lands will help structure
new development in that booming area, providing
a buffer between the Gardiner Expressway and Har-
bour View Estates section of the 19 tower CityPlace
residential development.

� The construction of the Ellesmere Skateboard Park
and East York Skatepark offer safe opportunities for
extreme fun for Toronto’s youth.

� The new Flemingdon Park playground provides this
priority neighbourhood with three slides and
climbing apparatus, including a vertical rock wall.  

� 14 youth from Toronto’s Priority Neighbourhoods
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were hired to conduct surveys in our parks, gather-
ing information to guide future service planning. In
total 4,175 surveys were completed.  

� New funding for the Toronto Urban Farm enabled
the branch us to hire 18 youth - up 16 participants
from 2006.

� 16 new Orphan Spaces were “adopted” — trans-
forming derelict City land into beautiful 
landscape and horticultural displays. Parks staff
now cares for 76 Orphan Spaces through this
Clean & Beautiful City program.  

� Five kilometres of new trails were constructed to
improve the connectivity of the trail system which
now spans 225 kilometres.

� A new beach maintenance program was imple-
mented that features improved beach grooming,
litter picking and washroom care. An eleventh
beach was added to the inventory, while the 
number of beaches awarded Blue Flags — the 
international standard for environmental quality —
increased from 4 to 6.

� A four-year Waste Diversion Plan for the division
was developed which establishes new park waste
and recycling standards, new equipment and a new
educational campaign. 3,462 tonnes of waste was
diverted from landfill.  

� Parks coordinated clean-up events in 111 parks with
a total of 18,649 students participating from the
public and Catholic school boards.

� The Turf and Horticulture Program of Excellence
was introduced at the end of the year which is as 
a professional training tool that promotes continu-
ous learning and information sharing among staff. 

� A financial assessment was conducted on the 
requirements for operating and maintaining the
new and improved parks and public spaces being
constructed by Waterfront Toronto. It is estimated
that the net operating impact of this work will total
$140.7 million by 2021. Development of a strategy
to secure the required funding is underway.

Despite some challenging circumstances in 2007 
such as cost containment and delays in implementing
the new front-line structure, the accomplishments 
are something to be proud of. However, with a better
financial outlook for 2008 and our operating structure
now confirmed, we look forward to even greater 
success in the coming year.
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2007 In Review: Parks Development 
and Infrastructure Management

Anne Marra, Director
Parks Development & 

Infrastructure Management
(9)

Michael Schreiner, Manager
Construction Management Capital Projects

(25)

Glen Sharp, Manager
Facilities North / East

(141.74)

Gord Andrews, Manager
Property Management and  Maintenance Services

(183)

Gary Short, Manager
Planning, Design and Development

(18)

Joe McNamara, Manager
Facilities South / West

(179.58)

Program Standards &
Development Officer 

(3)

Parks, Forestry and Recreation is responsible for an in-
frastructure worth several billion dollars from parks
and open spaces, pools, recreation centres, 
arenas, sea walls, parking lots, trails and paths, water
play areas, streetscapes, ferry boats and docks.

The Parks, Development and Infrastructure Manage-
ment Branch will actively participate with our divi-
sional colleagues in support of Toronto’s diverse
communities on our common grounds.  To achieve 
the branch’s mission during the short- and long-term,
decision-making will be guided by the following 
“organizational” principles:

Commitment to: 
Staff, Community Responsiveness & Engagement, 
Equity, Leadership, Resources, Service, 
Community Development and Accountability

Highlights for 2007:
PPllaannnniinngg,, DDeessiiggnn && DDeevveellooppmmeenntt 
� Received approximately $18.5 million in Cash-in-

Lieu from developers and approximately $11 million
in Section 37 Planning

� Received 15 acresof land through Parkland Dedication

� Major city building initiatives on the central water-
front included

� Parks Renaissance Strategy draft strategy initiated.

FFaacciilliittiieess MMaannaaggeemmeenntt
� Winner of Toronto Sun Reader’s Choice Award —

for the Goulding Arena

� Developing staffing, cleaning, safety and training
standards at facilities.

PPrrooppeerrttyy MMaannaaggeemmeenntt aanndd MMaaiinntteennaannccee SSeerrvviicceess
� Completed more than 9,000 work orders

� Provided more than 3,500 various signs, banners,
posters and hoarding city-wide including: Park I.D.
signage, the new HtO Park, World Cup (under 20)
FIFA Soccer, Nuit Blanche, just to mention a few.

� More than $3.5 million in capital work including
Otter Creek Skate Board Park, Sir Winston
Churchill Playground and Clean & Beautiful initiatives

� New Bloordale Park (phase 1) in partnership with
the KaBoom Foundation, Home Depot, City of
Toronto and community volunteers.

� Maintain  892 Irrigation Systems, 721 drinking
fountains, 45 ornamental fountains, and 233 out-
door pool and splash pad sites
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WWoorrkk OOrrddeerr MMaannaaggeemmeenntt SSyysstteemmss

In preparation for the Fall 2008 launch of the Work
Order Management System the following are some of
the accomplishments in 2007:

� Completed process maps that allowed branches to
review business practices

� Developed data management strategy

� Developed business case that will enable the work
order system to have maps associated with the
work orders.

CCoonnssttrruuccttiioonn MMaannaaggeemmeenntt//CCaappiittaall PPrroojjeecctt 
� In excess of $60 million spent in 2007

� Fall 2007, the state of good repair audit cycle
began with all pool, community centres and arenas
to optimize the life span of the division’s assets

� Partnership opportunities with Maple Leafs Sports
& Entertainment Ltd. and Home Depot for West
Mall AIR, in addition to the Woolner Park funded
by the Raptors Foundation

� Air India Memorial located in Humber Bay Park
East

� Examples of new or expanded facilities that have
been planned or work that was initiated in 2007 
include Edithvale Community Centre, Regent Park
Indoor Pool, Victoria Village and Warden Woods
Community Centre.
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Doug McDonald, Manager
Business Services

(8)

Rob Richardson, Manager
Partnership Development 

(3)

James Dann, Manager
Enterprise Services

(52)

Brian Rutherford, Manager
Strategic & Service Planning 

(14)

2007 In Review: Strategic Services
Neil Zaph, Director
Strategic Services

2007 was a year of continued development in all areas
within the branch. As a result of some very good
weather, Enterprise Services increased the number of
users and visitors to near record high levels.  

Highlights for 2007:
EEnntteerrpprriissee SSeerrvviicceess
� Golf course operations attracted more than

189,000 golfers, resulting in a positive cash flow
for the year.  

� Toronto Islands hosted more than 100 events draw-
ing hundreds of thousands of visitors. Major events
such as Wakestock, Cultural Festivals, Charity
group events, and the Virgin Music Festival were
key events that resulted in significant public aware-
ness of the facilities and opportunities.

� The Toronto Island Ferry Service recorded its
fourth highest ridership since 1960 with more than
1.3 million people using the service. 

� The Ferry Service also received state-of-good-
repair funding which allowed for important 
upgrades to the fleet and improvements to access.

SSttrraatteeggiicc aanndd SSeerrvviiccee PPllaannnniinngg
� Policy, research and planning activities included

support work in diverse areas such as performance
statistics, the Access to Recreation strategy, and
customer and citizen research.  

� Work continued on studies and reports that will

shape how the division provides services in the key
areas, including indoor ice, indoor pools and
sportsfields. 

� Council adopted a city-wide Alternate Rate Parkland
Dedication By-law which will increase parkland ded-
ication requirements on residential development.  

� A presentation to the Community Development
and Recreation Committee on Strengthening 
Community Through Sports and Recreation high-
lighted the benefits of the division’s services and
examples of programs and initiatives that promote
social inclusion.

PPaarrttnneerrsshhiipp DDeevveellooppmmeenntt
Continuing work with numerous private and public
sector agencies and organizations as well as individual
citizens to seek and encourage funding to support 
the division's priorities resulted in some significant
contributions:

� Maple Leafs Sports and Entertainment (MLSE) —
$100,000 

� The Home Depot added $25,000 in cash and in-
kind services toward renovations at five of outdoor
artificial ice rinks (Withrow Park, Monarch Park,
Greenwood Park, Jimmie Simpson Park and
Riverdale Park)

� The Toronto Raptors Foundation — $80,000 in
funds to create a new outdoor basketball court 
facility in Woolner Park. 

� More than $60,000 in sponsored funds was raised
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through various partnerships, including the 
General Mills "Nature in the City" program, 
to kick-start the rejuvenation of the gateway 
to Toronto Island Park. 

� New partnerships with Lowes Canada, the KaBoom
Foundation and Bay Street Fore a Cause generated
more than $150,000 towards the construction of
new playgrounds. 

� The Trees Across Toronto program was recognized
with an Award of Merit at the 2007 Public Sector
Quality Fair. The program generated more than
$200,000 in cash sponsorship donations and more
than $150,000 in in-kind support for tree planting
across the city.

� Revitalizing the division's website began in the fall
of 2007 which will make it more comprehensive,
accessible and easy to navigate. It will also enable
future donations and registration payments online.

BBuussiinneessss SSeerrvviicceess 

� Management of more over 400 leases and agreements

� A project to use SAP to manage all leases, agree-
ments and concessions has commenced with 
support from the SAP Competency Centre that will
allow the section to better manage the portfolio
and also meet the Auditor Generals recommenda-
tions for the system 

� Finalized the agreement and start of the develop-
ment of a four-pad arena complex in conjunction
with the Lakeshore Lions.  
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2007 was a year of diversity, change and significant
challenges which enabled Urban Forestry to refresh its
focus on climate changes, increased tree canopy and
performance-based customer service.

HHiigghhlllliigghhttss ffoorr 22000077::
The branch began to clearly articulate tree canopy goals
with specific measurables, how these can be achieved
and potential challenges and opportunities. To achieve
this, numerous reports listed below, were submitted for
consideration by, and direction from City Council:

� Control of European Gypsy Moth Outbreak in
some Areas of the City of Toronto; Achieving Tree
Canopy Enhancement; Commercial Tree Removal,
Replacement and Maintenance; Tree Planting; City
Owned Tree Pruning and Maintenance Strategy;
Tree Hazard Abatement; Forest Health Care; and
Tree By-law Amendments

� The reports describe new programs or enhanced
services in three main areas, Tree Planting and
Partnerships, Enhanced Tree Maintenance and 
Increased Tree Protection, which will require 
$17 million dollars to implement

� All of these requests are tied to the City’s and
Mayor’s initiatives of mitigating climate change, im-
proving air quality and beautifying the city through
the Climate Change report approved by Council and
coordinated by the Toronto Environment Office with
input provided by various city divisions.

TThhee yyeeaarr aahheeaadd::
� The Urban Forestry tree canopy assessment will

commence which will  allow for the development 
of a strategy to address planting and maintenance
programs and identify land use planning and devel-
opment opportunities to achieve the ambitious 
target of doubling the tree canopy to 30 – 40 per
cent by 2050 and significantly enhance the City’s
urban forest

� 2050 is also the target date for achieving an 80% 
reduction in greenhouse gases as outlined in the
Toronto Environment Office’s report on air quality
and climate change

� Efforts will continue with respect to increased
planting, taking advantage of existing planting op-
portunities combined with increasing maintenance
of newly-planted trees, thereby minimizing losses.

2007 In Review: Urban Forestry
Richard Ubbens, Director

Urban Forestry 
(11)

Dean Hart, Manager 
Forestry Operations West / South 

(99)

Beth McEwen, Manager 
Forestry & Natural Environment Management

(32)

Jason Doyle, Manager
Forestry Operations 
(ALHB/Contracts)

Manager Forestry Operations
North / East 

(72)

Mark Procunier, Manager 
Tree Protection & Planned Review 

(26)



Torontonians are happily taking notice that we are 
finally planting more trees than we are removing each
year on City lands and such work must continue while
we undertake more detailed plans. Further, the public
expectation is great that such new trees be tended and
maintained. Planting trees is five per cent of the work,
maintaining them is 95%.

All of this will allow us to establish a base line modeling
the existing urban forest and the potential for growth
and improvement as we move into the next stages of 
implementing our refreshed focus on climate change.
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