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18 November 2010 
 
Brenda Patterson, General Manager 
Parks, Forestry and Recreation 
Toronto City Hall, 4th Floor, West Tower  
100 Queen Street West  
Toronto, Ontario M5H 2N2 
 
 
Re: Postponement of November 20th Opening of 14 of Toronto's Outdoor Artificial Ice Rinks 
 
 
Dear Brenda, 
 
Thank you for your memorandum dated November 12th outlining your reasons for postponing the scheduled 
November 20th opening of 14 of Toronto's Outdoor Artificial Ice Rinks (AIR) by at least one week. I am writing to you 
because of my concerns about this decision to delay the rink openings. 
 
As the local elected representative for Ward 18, I request that steps be taken immediately to open the Dufferin 
Grove Park AIR as scheduled on November 20th, or as close thereto as possible.  
 
In your memorandum, you suggest temperatures in November are too high for ice-making and may even damage 
rink-compressor equipment. However, in 2009, both the City Hall rink and the Dufferin Grove rink opened 
successfully on the weekend of November 21st, despite unseasonably high temperatures. At Dufferin Grove, 
detailed temperature measurements were taken and they showed that the compressors were able to successfully 
make good ice at temperatures as high as 8 degrees at night, and the ice lasted through daytime temperatures that 
went as high as 11 degrees. This is far higher than the benchmark temperatures that you outlined in your 
memorandum. I note additionally that the non-municipally operated Harbourfront rink opens successfully on the 
third week of November every year despite a much larger ice surface to cool than the typical municipal outdoor AIR 
facility. I also note that for many years, prior to amalgamation, the outdoor rinks were opened in mid-November. 
 
Your memorandum also refers to the need to effectively schedule rink operations staff and keep our energy 
consumption levels and associated costs at acceptable levels. Given PFR's extensive experience managing and 
operating outdoor AIRs, I would have assumed that an appropriate schedule for rink operations staff would have 
been prepared well in advance in order to meet the Council-directed November 20th opening date. I would have 
thought this schedule would recognize, based on past experience, the high likelihood that some evening shifts 
would be needed to successfully make ice at this time of year and that the cost of this staff time would have been 
appropriately budgeted for as part of the 2010 budget process. Similarly, while I am no expert in this area, it seems 
reasonable to assume that it's straightforward to estimate the amount of energy used by the rink compressors once 
you turn them on and to budget for those costs appropriately as part of the budget process. 
 



  

I was therefore concerned to read your November 12th memorandum stating that PFR has, once again, decided to 
delay the opening of the Outdoor Rink Season without Council input or direction. As you may recall, we faced 
exactly this same situation in November 2009. In your 11 December 2009 memorandum entitled 'Outdoor Artificial 
Ice Rinks Update,' you said the following about the issues with respect to the Council-directed earlier opening date 
in 2009: 
 

"Making ice this time of year can be difficult and the conditions this season proved exceptionally challenging. 
We continue to refine our protocols and practices and there will be a number of operational recommendations 
that come forward, aimed at improved service, should rinks continue to open this early in future years." 

 
Given that we are now facing a repeat of this situation in 2010, I am left with some questions that I would like 
answered: 
 

• What steps did PFR take to avoid a repeat of the delays experienced in 2009 for the 2010 Rink Season?  
As suggested by your 11 December 2009 memorandum, exactly how did PFR refine its protocols and 
practices?  What operational recommendations were brought forward to improve service and help ensure 
the rinks could open on schedule? 

 

• Your 12 November 2010 memorandum states that PFR postponed the opening in order to keep costs at 
acceptable levels. Why were these additional costs not anticipated and appropriately budgeted for, given 
PFR's similar experience with the rink openings in 2009? If these costs were anticipated, why were they not 
brought before Council for proper consideration? 

 
I look forward to receiving your timely response to these questions. As mentioned earlier, I also request that steps 
be taken to open the Dufferin Grove AIR as scheduled on November 20th, or as close thereto as possible. Please let 
me know what actions are being taken to remedy the situation. 
 
Thank you for your attention to these matters. 
 
Yours truly, 
 

 
Adam Giambrone 
Toronto City Councillor 
Ward 18—Davenport 
Chair, Toronto Transit Commission 
 
 

 

Cc: Sue Corke, Deputy City Manager 
Richard Ubbens, Director of Parks 

 Jutta Mason, Friends of Dufferin Grove Park 
 


