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21 December 2010 
 
Dear Councillor Bailão: 
 
I am writing in response to your correspondence to Brenda Patterson, dated December 8, 2010 and 
received by our office on December 14, 2010.  Thank you for the opportunity to address your enquiry 
about the City's outdoor rink program. 
  
As you know, 14 of the City's outdoor rinks were scheduled to open early on November 20.  While it 
was our intention to meet this targeted date, spring-like weather conditions required us to adjust our 
operational plans by one week.  The City's remaining rinks opened as planned on December 4, when 
weather temperatures were colder and more conducive to making sustainable ice. 
 
As you may know, the funding required to support the early opening for rinks this year is approved and 
in place. However, it remains incumbent upon the division to ensure City funds are allocated 
responsibly and with a reasonable expectation that we will achieve the desired outcome; in this case, 
sustainable ice. 
 
As a benchmark, staff require three straight days of daytime temperatures no higher than 5 degrees 
Celsius in order to begin flooding.  This year, we experienced temperatures as high as 16.5 degrees 
from November 15 to 30, with only three days in the latter-half of that time period with a high that was 
below 5 degrees.  
 
As discussed in our meeting in my office on November 27, had we turned the compressors on in an 
attempt to make ice for a November 20 early opening, we would have incurred significant costs, and 
despite these expenditures, we still would not have been able to make or sustain ice due to warm 
ground temperatures, sunlight, rain and the unseasonably warm air temperatures.  Other factors that we 
took into consideration include energy consumption levels, the environmental impact and wear-and-tear 
on equipment. 
 
While compressor size is one technical factor of many with respect to ice-making capacity, you may be 
interested to know that Harbourfront Centre staff advise that they have two 100 HP compressors 
coupled with a 50 HP circulation pump.  This results in a plant with greater capacity than that at 
Dufferin Grove – or any other local rinks under our management. 
  
Parks, Forestry and Recreation is committed to providing outdoor skating opportunities to residents of 
the City of Toronto in a cost effective and responsible way across all our rinks.  We pride ourselves on 
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delivering an outdoor skating program that is responsive, fun, and community-based.  We are, however, 
diligent about ensuring that we are utilizing our resources effectively and responsibly in the best 
interests of residents. 
  
Thank you for the opportunity to address your concerns.  I trust this information is helpful to you.   
 
Please feel free to contact me at any time. 
 
Yours truly, 
 

 
 
Richard Ubbens, R.P.F. 
Director, Parks 
Parks, Forestry and Recreation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


